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IN THE LOCAL CHURCH. 
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as the foremost institution in supplying our greatest 
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leadership, without which futu~~~~ in human 
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Chapter II. 
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THE PROBLEM OF THE DISCOVERY OF LEADERSHIP 
IN THE LOCAL CHURCH 
THESIS 
INTRODUCTION. 
Among the revelations brought to mankind out of the 
ar, there is none more unexpected,none more baffling 
than the loss of leadership. That is, a lose that matches 
in power the exigency of a demand. The great mass of men 
look for the leader who can form in definite shape the 
aspirations and the instincts and the needs that in them 
are formless. From every walk of life and field of endeav-
or comes this call for leadership. The only thing that can 
be achieved without leaders is action upon a purely in-
, l ": 
etinctivel r habitual plane, and that does not mean pro-
gress in civilization. Man, because he is social, is assent-
ially an imitative animal. Nothing great in the way of pro-
gress is or ever will be achieved in human society without 
leaders. In truth, when the great leader is not found he 
is i nvented out of a less capable element of any potential 
group,and man accepts blindly this inferior type of leader, 
be he a demagogue or a servant of the popular good. The pro-
blem of this generation is not to make Democracy safe but 
to make it real. Two things are needed to do this: a spirit-
ual motive for democracy and leadership. 
In the field of religious education the call for 
leadership is more urgent than in any other fi~ld. During 
the past ten years the religious ed•cation movement has 
swept North America in all directions. Just now 1 its pro-
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grass is retarded because of the lack of trained and effic-
ient leaders, in spite of the fact ~hat hundreds are respond-
ing to the need and are now being trained for their tasks. 
How account for this situation? The present leaders and ed-
ucators in the religious field have simply arrived at the 
conclusion that if leadership is required in the material 
realm for any worthwhile achievement. it should not be less 
evident in the spiritual realm. There is no use of discuss-
ing the practicability of religious principles and ideals 
until this truth becomes a clear conviction in the minds of 
all who are concerned with religion. A vital, masterful leader 
is necessary. Until these ideals and principles are embodied 
in the personalities of leaders who are accepted by the masses, 
there is no chance for their success. Men are swayed largely 
by loyalty to concrete personalities. not by abstract ideals. 
This holds true particularly in social and religious matters, 
where enthusiasm is an essential element. 
This lack of leaders in all fields, not in relig-
ious education alone, is due in part to the lack of faith 
in the so-called common man. The same leader is used over 
and over agai1fntil it actually reaches &he point of dimin-
ishing returns. An erroneous concept of the elements of lead-
ership has been held.Because a person is successful in one 
form, is no indication he is destined to be successful in 
others. Social institutions should be supported in proport-
ion to economic capacity s• and directed according to in-
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tellectual and social capacity. Most of our institutions are 
supported by too~ people. 
The American public school system is perhaps the 
greatest sch~ol system in the world of education today . 
Its efficiency and 'effectiveness is due to its capable, 
trained leadership . Progress in public school methods, 
standards and curriculum is going on at a constant and 
rapid rate. However, this great system of education is 
failing to make for fine~ strong character in the American 
youth, taken in the mass. Secularized, elective, vocational 
and intensive educational systems do not educate in the 
true sense of the word . Mere knowledge does not suffice~ 
for as Dr. Charles F. Thwing says in "The Training of Young 
Men", (p.88.) " The ideals of the student today are the act-
ivities of humanity tomorrow." 
This constant progress and efficiency in the public 
school system only serves to accentuate the need for a sim-
ilar leadership in religious education and in the church at 
large. Religious leaders must be well informed both in re-
ligious education and in secular education. Their methods 
of necessity, must be exactly as scientific, thorough and 
sound ae those of the public school educators. All educat-
ional principles demand this, for education is a unified 
process of mind and spirit. Moreover, in all educational 
conferences and discussions, religious leaders must be able 
to go above and below -- to encompass the secular leader 
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in all the principles, theories and methode of education. 
Only thus may religious leaders maintain the confidence and 
support of skeptical public school educators. and gain their 
cooperation. In such a manner alone reate the likelihood of 
correlating the two systems of education. Hence, religious 
leaders must be even better trained, more efficient and 
possess a larger body of kn.wledge than the leaders in 
other fields. In addition to secular educational theory and 
methode they must know the facts and theories concerning the 
child's religious life. 
In both systems of education, the need is for leaders 
who know History, eo that all the foolish experiments which 
have been tried in the past and have failed will not have 
to be tried over again. ~heee leaders must know the Econ-
omic principles which underlie all human well-being and 
advancement. They must know the Psychology of the human 
mind, so as to be able to anticipate rightly the thought 
movements which are destined to become controlling. The~ 
must be men with Scientific habits of mind-- men of high 
purpose and of vision. 
All social progress is at heart a moral and relig-
ious process. It proceeds from instinctive conduct to a 
reasoned conduct of ends and means to attain them. The new 
social order involves a conscious choice of the highest, 
moat difficult end for human life. Its goal is the unfold-
ing of personality; ita form is the democratic co&peration 
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of life through which it will bontinually approach its goal 
and express its spirit. A new dynasty of leaders must be 
obtained. Ability and ambition are to lead in this new 
dynasty, but they are to be combined to the intelligent 
service of all. Purely selfish acquisition is now ruled out. 
•The Kingdom of God over a world-wide system of 
republican States is the only possible formula under which 
we may hope to unify and save mankind. !hie one formula is 
not for armies and navies alone to teach, but for conse-
crated citizenship to verify by experience. This is what 
religion is to mean in the world opening to us just now; 
and in contributing to this universal endmust be fulfilled 
the religious education of each American citizen."* 
The religious problem holds the future of America 
and of the world. In it lies the answer as to whether civil-
ization rises or falls. Are the present professional and 
lay leaders of the Church strong and broad anough to meet 
the issue! Are they able to interpret all of the issues of 
social living of today in the spirit of Christ? Can they ~ 
teach the Bible in the full light of modern scholarship 
and science? It has to be admitted that all cf the above 
* Francie G.Peabody:The Religious Education of an 
American Citizen." p.92. 
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questions cannot be answered in the affirmative. It is tne 
business of the Church, through its religious education 
program to ans~er them positively , rather than negatively. 
It is readily admitted that the preeent religious 
education movement is in its infancy. Hence, its specific 
problems are just now beginning to be solved. If the task 
of trained leaders be granted, there must first of all be 
solved the problem of discovering sucn l eaders in the 
local church and community. 
The aim of tnis thes is 1s to aid local churchea and 
community organizations in discovering leadership in the 
field of religious education. This purpose will include 
the elements which are related to the discovery and 
training of leadership, its sources of supply and the means 
of recruiting. 
CHAPTER 1· 
The Christian Church in the modern world stands as 
the foremost institution in supplying our greatest need--
a higher and a better type of character and leadership~ 
without which future progress in human society cannot be 
achieved. 
Leadershi£ and !orld Progress go hand in hand. It 
ie now clearly seen that world progress hinges upon the 
appearance of leaders who can synthesize the best social 
and spiritual values in both Eastern and Western ciyilizat-
ions.This task muet be recognized as being eocio- eycho-
logical in its essence: The sense of individual social 
responsibility is constantly increasing. Each individual must 
develop his own spirituality and it is the task of the 
Church to aid toward this end. Yhe next great step in hu~~h 
p Qgress is the evolution of the mental and spiritual 
faculties-- the control of the body by the mind; a com-
prehension of a new spiritual consciousness must be had. 
Who ia a leader f The simplest definition of the 
term is one who guides, who conducts a group of persons. 
He is one who is selected by the group to carry out its 
judgment, its will. Moreover, the leader's task is to 
lead men to hunger and desire greater things. However, this 
ie not the whole truth. Real leadership is not naturally 
a matter of outward, formal voting majorities alone. 
• 
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True progress in a democracy needs both mass-play and 
real leadership. 
T re are three things a leader m&y do. Firat, 
he may focalize and render effective an already germin-
ating standpoint of the people by bringing it to con-
scious definition. He makes them see what it is they want, 
or he guides them in a particular procedure for obtaining 
what they want. Secondly, the leader may make victorious 
one of two or more competing attitudee,policiee or be-
liefs of society. He may do it by superior defin~ion, 
argument and emotional appeal, or by organization or by 
presenting some apparently supernatural sanction. Thirdly, 
the leader may be th~a not only a · lens through which 
light shining is brought to a focus, but also the one through 
whom a particular ray of light enters the social complex. 
The qualities E! ~leader are numerous. In ancient 
times such an individual became known through his physic-
al vigor, perhaps, through , his unusual will power or extra-
ordinary resourcefulness. Tradition, prestige, often euper-
stitution increased hie influenceJ war and religi on were 
hie ready servants. Gradually this leader became iing in 
fact, before he wa s made s4by law or custom. The leader of 
tlis age must supercede th8ae qualities in many respects. 
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The foundations of leadership are found in a sound 
.-
physique, a trained mind and individual character.This latter 
must rest back upon a firm religious foundation, which is 
to be discussed later. A genuine leader must have the 
gifts of a strong personality, which constitute the factors 
of vitality,attractivity, emotionality, cordiality, ment-
ality,epirituality, sincerity, audacity and individuality. 
As George H.Knox says in his book,"Leadership"(p.58.) 
"To acquire a great personality: develop the right mental 
attitudes; be a pro4ucer; mix with people; deal with them; 
perform actual business transactions; influence peopleJ 
travel; have a great desire in life; develop comprehen-
sion, gumption,activity-- ceaseless acitivity of mind and 
body, with periods of complete relaxation--, the proper 
development of the will, of enthusiasm, courage and gener-
osity. Get things done. A great character is the greatest 
accomplishment." The leader mingles with the worldAs beet. 
He seeks the truth. He is socially intelligent, open-
minded, a searcher after truth, fearless in ita proclam-
ation, aggressive in righteousness, courageous for even 
unpopular causes, if they are right, and further the true 
leader is internationallly-minded,-- he thinks in world 
t erma. 
Individual character, personality, is an all-
imp•Ttant factor Bf leadership, for in it lives something 
that is superior to the distinctions of time and place, of 
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class or institution. The individual is a unity of life. 
The development of personality is the accumulation of 
power, which means a new vision,-- a new factor in the 
world's work, which spells success. 
The two chief corner-stones of a great personality 
are thought and action. A certain mental attitu4e ie to be 
acquired---, positive thought forces to be developed and 
negative qualities to be eliminated. Here, habit enters in, 
for it is the foundation of personality. We are what we 
are in the habit of doing and thinking. Our thinking is as 
characteristic as our physical acts. Self-expression ie 
the beginning of power. Yet, back of action is thought. 
Right t~inking is self- mastery in all realms. 
Furthermore, what a man thinks, becomes a fact, good or 
evil. Man 1 e religious life is moulded by his religious ~ 
thought. The fundamental issue confronting religious educa-
tion is this,•Are we gbing to abandon ideas and ideals, 
and give ourselves (like the traditional i ~avivaliet) to 
the mere cultivation of emotions, or (like too many 
educational psychologists) to the attempt to develop 
certain habits of conduct, without due regard to ideal 
motives and the de.votional eaperiencee which are the 
heart of religion! We have swung from extreme ration-
alism to extreme irrationalism."* "An incl•sive phil-
• Edgar S.BrightmansReligmoue Values. P.257. 
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osophy is needed that finds room both for the rational and 
the extra-rational in an ideal of the whole personality 
meeting and interpreting its whole experience.•• 
The alluring subject of mental telepathy should 
be at least mentioned,in connection with personality. Many 
great scientists believe that he who harbors great ideas 
ie receptive to great ideas, through · the unconscious mind 
of man, which perceives by intuition.The leader-to-be must 
put into his eubconecmoue self the kind of things he would 
like to have appear later on. A specialist in religious ed-
ucation, for example, must major in education. He must 
master the whole fie~d of education in general, plus the 
literature and nomenclature and theory and practice of 
religious education. He must teach. He must read educational 
literature, associate with educational people. conduct educ-
ational experimenta.In other words, power and leadership 
do not come of themselves. 
When the development of personality is defined, it 
appears that the last word is with religion. Scientific 
artistia and economic produc tivity ao not complete the 
process of personal development. It ie more than self-cult-
ure, for the teaching of religion is that the full real-
ization of personality ia to be found only in fellowship 
and service, wherein self-culture is utilized and completed. 
*Edgar S.Bri6 htman:Religioue Values. p.257. 
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Religion also declares that personality is to embrace all 
mankind in fellowship and service and in the development of 
~he sacrificial spirit. This latter factor is vital. 
Any impor~ant leader must depend on the actual 
social and political machinery of his time, on the formal 
and quite articalate ways and traditions, on th e visible 
institutions. Vision and theory must ever co-operate. 
Mere intellectual leadership is not enough, 
however strongly it has been pressed. It must be contig-
uous with spiritual leader s hip. The ideal of Leadership 
is leadership of the best • .. A sense of responsibility to 
all of society is necessary. Actual life compels some 
response and activity. Ideals ~o persist and a vietorioua 
hope for the future must prevail. The greatest problem 
of Twentieth Century democracy is, "How shall we avail 
ourselves of the supariorities of the few in the service 
of the manyfn* This is the problem of the Christian relig-
ion. 
Jesus' leadership must be kept in mind and studied. 
Hie belief in the common man's possibilities was indomit-
able. He knew men. He used the whole of His eelf,--body, 
• Richard T.Ely: The World War and Leadership in a 
Democracy. p.227. 
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mind and soul. He possessed utter faith in Himself and in 
His undertakings. In Hi• resided the priceless gift of 
striking and stirring the imagination of others~ which ie 
an essential thing in natural leaders. He, as all great 
leaders since his time, was gifted with that "divine die-
content" which ie unsatisfied with p r esent achievements. 
"~oo many leaRers lack the capacity of transplanting their 
ideals in the consciousness of others."* Jesus is the il-
luetration of a perfect leader. He ie the perfect person-
ality through whom God is made mani~eat. His insight, hie 
intelligence, hie love~ hie courage, hie fai~h, hie en-
thueiasm, hi 8 consecration seem altogether beyond ue, 
until we see certain great leaders of today realizing 
these same qualities in their lives and in their followers. 
The need of heroism in leadership ie today more 
poignant than in all previous history. The advertising 
slogan, 8 Safety Firat• has been taken to heart by church 
members at large, tjfhe detriment of vital religious life. 
Truth must work in and through human will. Until it wine 
human souls to consecrate themselves to its service,truth 
cannot win the world. Mere intelligence can never save 
the world. Charles A.Ellwood has stated this fact admir-
ably in hie book entitlea~ "The Reconstruction of Relig-
ion~ (p. )~when he says, 
•lames Bryce:9he American Commonwealth. p. 
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"As long as prudence rather than the exalted mood of 
Christ dominates religious leaders, the Church can do 
nothing great.• Religious leadership demands as much conse-
cration, fearlessness and readiness to sacrifice of us as it 
ever demanded of any men. Sacrificial love must ~ e the mot-
ive appealed to if we would recruit the right sort of lead-
ers fDr the church and for the state. The prophetic spirit 
must be in greater evidence. ~he~e is no instance of a re-
ligious leader whom the world calls great who has achieved 
his influence with the people by maintaining existing stand-
ards, much lese by lowering them. 
rhere are four important types of ~adership; 
~ntal, social, prestige, and democratic. In the last cent-
ury there has been a marked expansion of leadership oppor-
tunities which, together with the extension of educational 
advantages, is democratizing leadership. Yhe social and 
psychic elements of leadership cannot be separated, for 
ogardus and i other psychologists claim that all mental 
interaction consists of leader and follower phenomena, and 
furthermore that the desire for recognition is one of the 
important traits that underlie leadership. The leader 
radiates stimuli. Inhibition is also characteristic of him, 
while mental flexibility and versatility prolong and enhance 
leadership. Organizing ability multiplies leadership. The 
focalization of psychic energy produces leadership; ach-
ieving ie its beet test. 
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Historically, the majority of leaders have been 
autocrats, resorting to fear and hope and to paternalistic 
appeals. All leaders drive or draw. The reason that all 
great social movements resolve about strong personali t ies 
is because people, generally, are not sufficiently inter-
ested by abstractions. Christianity thus originated in a 
self-sacrificing and dynamic personality and wae carried 
forward by a series of virile personalities. Leadership 
may stress either reflective or executive activities. In 
the former type, emphasis lies in reflective hhought, teach-
ing and writing. Administration is alighted. In the latter 
type, thinking is a vital part, but it relates chiefly to 
making conclusions quickly. to manipulating people. One 
leads an associative life, the other lives in the company 
of ideas. Very rarely is the combination of both types to 
be discovered. Leaders are either group manipulators, group 
representatives, group builders or group originators. 
~ lf~ leadership is merely· a rating of super-
iority, generally greater or lees than a person's actual 
ability due to people's ignorance or to unscientific 
methods of making &he evaluation. Ita sources are found in 
present and past good fortune and achievement in present 
and past social rank. A pereon 1 e attitudes, wishes, in-
tentione are elusive but vitally related to prestige. 
However, p~eetige is morally neutral. 
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Democratic leadership is in increasing demand today. 
Emphasis is plac e d on behavior rather than upon subjective 
traits, such as . nobility of character and generosity. Aa 
mentinned before, the beet evidences of leadership of any 
sort are found in what the alleged leader actually does. 
Evidences of democratic leadership fall under eight 
headings: increasing the opportunity for the development 
of other pereons,promoting the welfare of groupe as such, 
taking the side of injustice against social privilege, 
showing an at-one-ness with the humbler members of soc-
iety, consulting with authorities, even opponents before 
acting, using the discussion meubod of securing adjustments, 
showing the way and sacrificing self and rendering service 
without expect~ation of reward. In examining these eight 
types of evidence of democratic leadership, it is seen that 
they fall into five claeeee: to the goal which is sought, 
to the manner of living of the leader, to the manner of com-
ing to decisions involving others, to the manner of carrying 
out decisions, and to the motives of the leader. In most 
democratic leaders these five classes of condust are not 
found in equal proportions. Some may be missing entirely. 
Democratic leadership produces results slowly, 
because of its indirect methods. It takes time to train 
others to act efficiently. Yet, by putting responsibility 
upon worthy persons, a leader may create a thousand other 
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leaders. 
Leadershi£ and social ehan~ go hand in hand, for 
leadership ie developed amidst aocia changes. Social life 
is in a continuous flux. People are developing or retro-
grading, and social relationships are integrating and ex-
panding, disintegrating and disappearing . Leaders rise or 
fall and groups evolve and likewise fall. Social standards 
and values vary constantly. Among these constant changes, 
persona become leaders . Thus, an examination of social 
change will throw light on the nature of leadership. Social 
change comes about in a change of individual attitudes, 
caused by personal experience and may be quite abrupt, or 
very gradual. In other words, there is evolutionary 
change and revolutionary change . 
Immig£~tio~ is a normal stimulant of evolutionary 
change, inasmuch ae new leaders and new social conditione 
affect great changes in all individuals. Invention is 
normally a phase of social evolution~ for new ideas are the 
initiating centers of all change and the essence of leader-
ship. Evolutionary social change is characterized by count-
less compromi • ee between the old and the new and in the long 
run, it is a revolutionary change. Purely revolutionary 
change is socially and mentally expensive in that it destroys 
social virtues. All conflict tends to be destructive, unless 
kept upon socially productive planes. 
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Oooperation is of increasing importance in social change, 
foryprogreesive social change depends on an increasingly 
cooperative spirit among all g~oupe, large and small. ~he 
call today is for democratic leaders with cooperative 
.. 
ideals. They control the educational processes and can 
~ 
direct the attention and the attitudes of a whole generation 
of children and hence ohe leade r s and the masses of sue-
ceeding gene~ationa. 
In the ~ social order there will be a destruction 
of superficial conventions. Religion will have a more 
vital place than ever before. Formalism, orthodoxy,compet-
itive divisions in Ohristianity must go. Tendencies toward 
this new order are to be seen today in .the Youth Movement 
of the world. A genuine organic unity , a possibility of 
a spirit of understanding is now evolving. A great leader-
ship is most needed now to further this spirit, which is 
capable of transcending the artificial barriers betwe en 
groups and between nations. An urge for a new life is in 
the world, especially among the masses of the people. The 
cry is for leaders with an adequate vision and cap acity to 
realize the hopes and ideals of this . new life and tEan -
late ite faith into action. !hie process invelvee change 
in organization and alao change in spirit and purpose, 
in ideal and motive. 
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The increasing intelligence of the common people is 
a very significant fact to deal with in trying to dete r -
mine the nature and extent of this pending social change. 
! h e masses are now coming to know the how and why of cause a 
an d/effects and in their need of social change they are a 
majority. Oerta · n critics ar gue that the increasing univers-
al dissemination ·or knowledge does not increase the intell-
igence of the masses. Yet, it must be conceded that this 
universal dissemination has at least increased the capacity 
for common conscious action. The social order is not a fram~ 
work external to humanity; it is made up of vital person-
alities-- of humanity itself. "One of the points in social 
evolution has been reached at which epochal changes occur 
and from which vital devel~pments proceed. 1 * 
The relation ¥o the Church .!& social change is 
~·o-f~: the church is a force for conservatism; it 
preserves the past and it must uphold the existing_ order. 
At the same time,religion is fundamentally revolutionary, 
in that it proclaims an ideal life; it is ever challenging 
the individual to change his ways. THe church is a re-
volutionary dynamic and of necessity must the true leaders 
of the church take part in the associated affaire of man-
kind. THis duty the church cannot eecape,pecauae its main 
*Harry F.Ward:The New Social Order. p. 9. 
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business is to see to it that man 1 hile on earth, shall 
realize the best that is i n him and make some measurable 
progress in that direction. Thus prophetic church leaders 
must be produced toward this end. 
In this discussion regarding social change it is to 
be constantly remembered that government and religion. 
State and Church, are not separate entities. They are all 
inseparably intertwined. As Clarence R.Athearn says in 
"Inter-Church Government". "Complete separation of Church 
and State is as impossible as to separate the religious 
and political natures of man. The old scholastic division 
between temporal and spiritual, sacred and secular, is now 
seen to be largely artificial." The Church, in seeking to 
make all of life religious, has a two-fold function in soc-
iety! one is prophetic and the other ie educational. "It is 
to show the future to mankind and to arouse the will of man 
to achieve what ought to be. It is to show the way--to teach."* 
In reality, the relation between economic and spiritual 
development is an interlocking relationship. Neither can 
progress without theother. 
The mass of men at large are b ewildered by the con-
flicting traditions and ideals embodied in the cultural 
complex which makes up the present civilization. Yet when 
*Harry F.Ward: The Social Order. p. 10. 
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the demand for leadership is greatest the available 
returns appear at almost the lowest ebb. The geeater 
number of young people of real ability appear to be 
going into materialistic lives of achievement by choice. 
This result is due in parf to certain lines of emphaais 
and training prevalent in the modern home and school and 
in society at large. 
There is no need of our generation failing t 
in providing enlightened spiritual leadership. Science 
has aided the progress of true Christianity by giving 
us knowledge which both confirms Christian ideals and 
also shows us how we may realize them. We need a living 
synthesis of this kno•ledge. Using Dr. Raymond Fosdick's 
words to a Wellesley College graduating class: "There 
is here in your group the possibility of visions and creative 
leaders such as the world needs now more than at any other 
time in its history. So, I welcome you to the grim struggle 
that awaits you.• Th ~act of the matter is this: the urge 
toward leadership is stronger and more commonly distributed 
than is generally supposed. Leadership is lacking because 
society lacks faith in the so-called common man. Social 
institutions must ~ e more definitely related to the com-
munity by means of community organization. 
A modern writer claims that "The world's leaders 
come from the crowds and not from the clouds." In a certain 
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sense this is true. Leadership in a democracy cannot be 
inherited nor can it be purchase&. It comes only to those 
whose motives~ purposes and faiths are in harmony with 
profound democratic principles. Leaders grow~-- they 
develop fDom common humanity. 
The real leader ~be he in Church or State, must 
create the means whereby the individual and the group 
may do things for themselves. He must be free, so as 
to generate ideas. He, at heart~ must believe that the 
eesentill basic insights of life are within the reach of the 
eo-called common man. He knows that all great social ach-
ievements of the race have been the result of the common 
man's awakened spirit. Th e true leader's chief task is to 
interpret to and with the common man the function af the 
specialist. 
The civilized world has not yet learned to look 
for leadership in right places. Almost every community and 
group of people has sufficient native leadership to carry 
on effectivel y the important projects of that community or 
croup. The problem is how to awaken such latent •ualitiee, 
how to train such persons, after they have bean discovered. 
Leadership is needed~ therefore, which can recognize the 
contribution of many groupe of people. Furthermore~ these 
groupe must be taught to work together. The importance of a 
society founded on the desires of all groupe is not newly 
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emphaeiaed today. Jesus did it centuries ago. The modern 
\., 
leaders must learn ever fnom Him-- he muat possess greater 
trust in all people. He must take the trouble to render 
available the abundant leader material which lies latent 
in hnman beings. Then, such leaders must be fully utilized. 
If society can produce leade r s along materialistic 
lines, through adopting deliberate policiea, why can it not 
devise similar measuree along social and spiritual lines! 
It is only pa r tially true t ha t all leade r s are born and not 
made. To this end, the claims of spiritual interests are to 
be more definitely and mor e clearly pressed home, especially 
upon the youth in ocr many schools and colleges. Definite 
measures are to be decided upon and carried out if this 
latent leadership is to be made available and completely 
utilized. 
Certain great leaders of today claim that leadership 
hA!, changed direction, that the d·ay of great 1 eader e ij past 
in all fields, especially in religion and politics and atatee-
manship. Why such a statement! One reason is that our 1 dem-
ocracy' has reduced mankind to a dead level of incapacity 
where great leaders are no longer wanted or brought into 
existence. De ocracy is based on equality. But in no form 
of government ie leadership eo essential. "A multitude with-
out intelligent,reeponeible leaders whom it respects and 
follows is a crowd ready to become the prey of any self-seek-
ing knave. Men are glaa to be led if someone will point out 
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the path and give them the lead for which they are looking. 
But pretension and condeecendeion are out of order.•• 
The growth of democracy in thought and feeling ae well as 
in public affairs. has made people impatient of authority 
and its symbols. They seek • as Arthur L. Hadley says in 
"The Moral Basis Of Democracy", "Leaders who shall re -
veal good to them in terms that they can understand; but who 
have at the same time an instinct for spiritual tr u th. and 
a personality and self-forge t fulness which will carry others 
with them.He who eeee farther than others can give the 
world vision; he who stands steadier than others can give 
it character; he who forgets himself in 4oing things Bor o 
others can giveit religion. Christianity ie a continuation 
of the personal influence of Jesus Christ in the lives of 
people who have heard him and want to be like him." 
On e of the important aspects of the problem of re-
ligious leadership in North America particularly, is that 
concerning immigrant leaderehip.Thus the State. Church and 
Labor are all concerned in the Immigration ~ueetion. for 
the question fo immigrant leaders is that of the relation 
of Protestantism to Catholicism. 
~~ American citizenship parted company forev er 
from religious education; has the world lost its soul? Relig-
ious education means the drawing out of the religious nat-
ure, the spiritualizing of a people. It is therefore to be 
• James Bryce: Hindrances to Good Citizenship. p. 
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developed from within, not to be imposed from without, for 
true education ia revelation, , the end of which is service. 
The Christian end is the establishment of God's kingdom 
on earth. If the American citizen, then, ie to receive a re-
ligious education, it must be wrought out of the condition& 
of American citizenship. Patriotism and personality must 
thrive together. Life must be harmonious and integral. 
•rhe freedom of citizenship must be a part of that relig-
ious loyalty whose service is perfect freedom.• * 
Ie this unity of experience to be attained! Can there be 
any such identity of motives in citizenship and religion! 
Most certainly. It is not that the material of a religious 
education has been destroyed, but that it has been in 
large part undiscovered. Likewise, many of the pillars 
of our social order have not been tested. Christianity has 
been found difficult and consequently has never been tried. 
Nothing but true religion is now left, with the exception 
of paganism, which is clearly indicated in this generation 
when society places material, ~ecreational, or esthetic val-
uee above educational, religious or character values. 
Chapter II. 
Our goal is to develop skill in Christian living in 
~ world that is looking to leadership to bring Christian 
ideals to pass. A tnue educational leadership is needed 
*Francis G.Peabody:The Religious Education of an American 
Citizen. p.77. 
Page 20. 
for this desired result. Hence. a proper educational 
echeme is to be devised to prepare fully all those per-
eons who undertake any form of religious work. The business 
of such a leadership will be four-fola. First. it must create 
an ideal; but a scientifically valid objective for there-
ligious life; secondly, it must perfect a scientific method 
by which this objective may be realized; thirdly, it must 
develop ideal religious motives in the mass of the people; 
fourthly, it must provide means for an ideal social and 
religious nurture within the capacity of all in order that 
Christian caaracter may be developed in all people. 
T~is scheme implies that lay leaders b , found and 
trained. just as well as the clergy must. In both clas~es 
of leaders will be found social intelligence. a deep 
sympathy and love for all mankind. unfaltering moral courage. 
an abiding faith in &od and the possibilities of the human 
life, moral enthusiasm springing from vision and love, but 
above all elseJ a complete personal consecration of self--
a gathering together of all the energies that go to make 
up the religious life and focusing them upon the one 
purpose of establishing God 1 s kingdom on earth. 
I 
The University and the Church are the two institu-
tiona which are particularly charged with supplying sprit -
ual leadership to civilization. Historically, these have 
been joined in this work. It is only recently that they 
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have become dis-associated. If education and civilization 
are to progress, indeed possibly survive, both the university 
and the church must seek again a close alliance in the work 
of the spiritual leadership of the world at large. As Mr. 
Branford and Prof. Geddes say in their remarkable book, 
•The Coming Polity", "In current ppinion, the Univ-
ereity stands as the most conservative of institutions. 
But that popular estimate merely reflects a temporary 
arrestment of University development. It is informed by no 
adequate knowledge of universities in their historic evelu-
tion. Hence, it ignores certain deep-rooted tendencies. 
But develop these tendencies and you restore to the Univ-
ersity its proper role of t eadership. If, therefore ,the 
University can be aroused to a sense of its human mission 
and in~pired by civic vision, it will become again the 
cutting edge of progress.• 
~he UNiversities of the land must awaken not only 
to society's call for spiritual leadership but also to 
the identity of eheir interests with those of the 
Churches' that stand for rational social religion. Never-
theless, it is to be said just here that i& is the 
Churches especially that must furnish spiritual 
leadership to civilization, ~or if it does not issue forth 
here, it is safe to say that it will not come from the 
--
University, the school, the press, or even the home. The 
~ 
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education of the most worth should among every peoples 
train unto worthiest leadership. In Dr. Charles F.Thwing•a 
words:• The present is a time of lack of leadership. 
Education of every order must prepare the community to ace-
ept wise leadreship. This is true, especially of the higher 
education.•* 
There are certain presen t tendencies in American 
education, both in the secondary school in the universttiea, 
which indicate c ttain changes in the educ~tional system. 
Among these are new emphasis on health education, on indust-
rial and vocational education, on social education, and on 
a national system of education, ¥e , n ~he place of religion 
in th s educational progr am of a democracy has not yet been 
determined. Ae Dr. Athear n says in "A National System of 
Education•,(p.29) "But the democratic state has not yet 
established machinery which will conserve and perpetuate the 
moral and epritual achievements of the race, and guarantee 
that the citizenship of the future will be dominated by the 
highest moral and spiritual ideals. Democracy muet learn 
how to make intelligence and righteousness co-extensive.n 
"The Church cannot ask the state to te a ch religion, but 
the Church c an ask for an adequate amount of the children's 
time on Sundays and during week days to insure the religious 
training of all the people under church auepices•(Ibid,p.)O) 
•The national public school ey~tem must be supplemented by 
a unified_!7~tem ofyeligious education which will guarantee 
*Thwing:What Education Has the Moat Worth. p. 
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the spiritual homageneity of our democnacy. Unless such a 
system of relgioue education can be created, there is 
great danger that our system of secular schools will be-
come naturalistic and materialistic in theory and pract-
ice and that the direction of social development will be 
determined by a secular state rather than by the spirit-
ual forces represented by the church."* 
This discussion of the need of a national system 
of education has not digressed from the thesis that the 
university must hear the call of society for spititual 
leadership and must awaken to the identity of their inter-
eats with those of the church. Moreover,it is to discover 
latent endowments in the individual leading towards such 
leadership. 
It is a not eworthy fact that DR. Butler, President 
of Columbia University, devotee a six-page s ection of his 
annual report to "Religion in Education". Dr. Butle~a 
picture of the situation in religious education is not 
an encouraging one. He finds a large proportion of the 
Protestant clergy poorly endowed and poorly educated. 
He declares for children, it isnot pratticabl e to in-
elude religious inetruct~bn in the program of studies on 
same plane with literature, science, art or morale. There-
"' 
What Education has the Most Worth. p.51. 
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fore, unless religious instruction is to disappear en-
tirely, provision must be made for it by the family and 
by the church. The outstanding factfe, however, that both 
the family and the church have abdicated as systematic 
and serious teachers of religion.* 
Dr. Butler continues to say that,"While during 
the wlementary and secondary school ~ years, religious 
instruction must remain outside the school, the college 
if it is to do its full duty, must not only offer oppor-
tunity for religious worship, but must also provide 
definite instruction in religion for those who seek it."•• 
What is the work of the church in the finding_£f_ 
religious\lead~! The church is the repository of the 
great spiritual traditions, values, and ideals of our 
civilization. If it does not develop and propagate them, 
no other institution in the same social milieu will. 
For the church aanno~create a Christian world or even 
aggressive Christian character and neglect its function 
of producing spiritual leadership required to do these things. 
Thus, the heavy responsibility of epiritual progress reate 
upon the church, and this duty canno~t be met by the 
-----------------------------------------------
*Religious Education Journal: Feb. 1926. p.18. 
** Ibid. 
Page 25. 
methode now in use and the conditions of the present time. 
The church must undergo some radical changes. 
first, the church must become united within itself. 
A church 1 divided against itself cannot stand." As Clarence 
R.Athearn puts it in, "Interchurch Ggvernment",(p.4.) 
"The fear of~he forces of evil should unite Protestantism." 
A divided church cannot prevent war or provide a suffic-
iently powerful antidote for social strife. A divided 
church cannot defend youth or save the American home. 
The church must present a united front in the work of 
spiritualizing the people. Such a unity will leave liberty 
in non-essentials as denominational beliefs and rituals. 
Further, the hospital idea of the church must be 
given up. The primary business of the church is not to heal 
the physically or the spiritually sick or to give such 
comfort. Its task is the establishment of God 1 e kingdom 
among men. The conception of the church as an individual-
istic educational institution is quite inadequate. Every 
church should be a teaching church, only mere teaching is 
not an end in itself. It is rather the transformation of 
human conduct and of human institutions. Education is 
never an end-- it is simply a method. The church must deal 
~e 
with individuals and with mass movements and~forcee behind 
them, which we call public opinion and public sentiment. 
The church must create a public conscience upon the behav-
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ior of groups and of individuals. In other words, the church 
must assume the moral leadership of the opinion of man-
. ~ k1nd. T?e development of Christian character is not suff-
icient. The formation of an effective public opinion ex-
pressing itself in appropriate action is necessary. Only 
so may conscious social ch anges be effected in human society. 
Public opinion is the chief power. behind all institutions 
laws and customs. 
The principles which should guide the church in 
forming public opinion are these: a condition of freedom, 
free open discussion; obvious disinterestedness, that is 
all abscence of selfish motive; scientific intelligance, 
includes a knowledge of the social sciences, for community 
social control is coming through the public school system. 
The methode that the church may employ to form and 
guide public opinion ar e several in number: first, comes 
the religious and secular press, having both direct and 
indirect action. The power of pub~ic opinion is in truth 
the ultimate hope of a forward-looking society. Yet, it 
must be recognized that both the religious and secular 
press may be just as definitely a means of deluding and 
misinforming the public, as it may on the other hand, 
be a vastly important method of giving the truth and point-
ing out the way to millions of people. Before vision and 
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action come knowledge,and plain facts must be broadcasted, 
if the church is to be manned by an informed public.Oral 
discussion is a second method of guiding public opinion. 
It is dependent upon a broad-minded and correctly informed 
public. The third method is the teaching work of the church, 
especially in the education of its youth. Fundamental to 
this principle is a true educational leadership in the 
church. To preach the Gospel is not sufficient today,!he 
control of the church should gradually be taken over by those 
possessed of the educational ideal for the church. So, tn 
the church there will be places both for the pastor and 
for a minister of education. 
Just here, a note of warning must be sounded. Educ-
ation is only a means to an end-- it is ~method."Knowledge 
and a trained mind do not of themselves make a man a 
helpful rather than a dangerous member of the community.•• 
The world's need is a higher and a better type of character. 
In order to have a new world, it is first necessary to have 
new men. 1 Legislation, international organization, a new 
social order, these are valueless unless character underlies 
them all. 1 ** 
1 Let the religious leadership of our day grasp the 
* Raymond Calkine:The Christian Church in the Modern World. 
P·~5· 
** Ibid. p.75. 
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full social significance of religion,drop their logical 
disputations, give religion~he positive humanitarian trend 
which civilization demands, recognize that their essential 
work is the maintneance ~d propagation of rational 
social values, and teach clearly, as Jesus did, that the 
only possibl e service of God must consist in the service 
oa_m~ regardless otheir race, class or condition."* 
The above statement is absolutely true with one 
exception: true religion is not mere service to man, 
for here true worship and some of our dearest ideals are 
) left out,-- there is no true religion without service and 
loving regard to our fellow-beings. If we love God, we 
love and serve our brothers. 
The Home plays a vital part in the discovery and 
training of both religious an1secular leaders. Gradual 
growth and unaold,ng of personality is greater than mere 
learning as such. The time to begin to develop leadership 
is in early childhood when the child's mind is plastic; when 
interest and •• activity are boundless; when latent possib-
ilities of mind and soul are most easily discovered and 
developed. The mother is an essential factor, for she is 
responsible for the care and culture of the child, for the 
books read, the companionships enjoyed and the goals ae-
pired to. It is only the right kind of home that can make 
• Charles Ellwood:Reconstruction of Religion.p. 
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possible the highest type of leadership. 
In some eases evem tpa home influences are eo power-
ful that these develop excep~ional leadership with lit~le 
or no help from school or church, to their discredi~. 
At six yeare of age, homae A.Edison at~ended school 
and was sent home at the end of three months with ~his 
note, eaying,!leep this boy at home. He is too stupid to 
stay in school.•• During the next eight years, Edison's 
mother, with love, patience and intelligence gave her boy 
""" 
almoatAthe schooling he ever had. He learned ~o read in-
telligently and to think for himself. When he became a 
newsboy on a railroad, Edison spent hie spare time be-
tween"runa" in a library, when he read books, shelf by ehel~ 
in consecutive order. 
If this be the result in intellectual affaire, 
hat cannot be claimed for the home in solving or at least 
at~empting to do eo, the child's many religious doubts and 
problems! The church has not begun to fulfill its job in 
aiding the home in its all-important function of train-
ing and developing to fullest capacity ita one hope of 
future progress and leadership,---ite children. 
• H.E.Tralle:Psychology of Leadership. p.9 
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AYailable Sources for Leadership in the Church. 
The firs t procedure in the leadership proBlem is~ 
ot course~ th e considerati on of the source of supply. 
Just how shall we ·proceed to find leaderet The various 
possible sources in which efficient leadership may be 
discovered both in the Church and in the Community will 
now be suggested. 
The Imported Trained Leaders 
One source of leadership is in the imported trained 
leaders who are graduates of some professional school of 
religious education and are therefore in some measure ade-
quately equipped for their task. Such leaders are necess-
arily paid workers demanding a fair remunerative wage ac-
cording to their training. Their duties are generally the -
supervision and direction of religious education programs 
in the local church or community or they ma~ J d enomina-
tional and ter r itorial eup erint c Ld ents. Technical training 
alone is not sufficient; such imported leaders must be 
adequately equipped in their personal qualities also. Not 
only does eYery organization rise or fall with ita leader; 
but upon the ad.quately trained leader falls the vital task 
of discovering and training the future ~eaderehip of h•s 
particular church or community. At the present time~ the 
demand tor trained profieeeional leaders exceeds the supply 
despite the fact that the religious education schools are 
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steadily increasing in numbers. 
· sources in the Church 
There are two sources of leader•hip within every 
church: the present church leaders and well-q ualified 
church school members who are not using thier talent and 
also those who do not know they possess latent leadership 
qualities. 
Present Church School Leaders. 
In every local church may be found those leaders 
who have borne the responsibility of that church's program 
and activities 6 be they educational and progressive or not. 
Just here is to be found a valuable source ~or capable 
leadership. Individual situations and persons in every case 
I 
afford varying problems which are to be carefully consid-
ered before any changes or selections are made. Certain 
such leaders will be found who are unfitted entirely in 
training, experience and capability for the positions 
they now hold. Other leaders, who have clearly defined 
abilities, will be discovered to be employed in tasks that 
are wholly unsuited to them, while some may be suitably 
assigned to certain tasks and may readily become first-rate 
leaders with careful training and supervision. In all case•s 
no steps are to be taken to place these varying leaders as-
cording to their talent, ability and capacity before a most 
thoroughl ~ thought-out program has been evolved, baeed upon 
sound information, vision and analysis. Concurrently with 
such an analysis, certain hopelessly inefficient leaders 
will gradually but surely have to be replaced by capable 
su~stitutes. Such a program as this requires the utmost 
tact and sympathetic consideration for all persons concerned. 
Further, such a program must evtolve quietly. Revolutionary 
changes are never in order, except in rare ~nstances. 
Through such a program satisfying results will in the main 
be secured f ollowing a careful study and plac ement of the 
present leadership according to its capacity and ability. 
In all cases, each lead er r should be given the opportunity 
to attain still greater e _ficienc' in hie special field of 
service. 
Present Church Sch~~~~ 
Almost every church has available but unused leader-
ship material in its church and church school membership. 
Such reeources are simply either not utilized, or they have 
not been discovered in the individual people. ~hie latter 
case is particularly apt to be the case. •The student of 
history and human nature knows that leader~ grow. They 
develop~ ~m the the ordinary stuff of humanity."* 
It ie the church's task to find the raw leadership mater-
ial and then train it. 1 The raw material of human leader-
*MayeraThe Church's Program for Young People.p.348 
• 
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ship is nothing else than boys and girls in thei~ adolescBnt 
years. Thereie no lack of them."* In many instances# wheth-
er these leadership qualities be discovered in youth or in 
the adult, there are to be found those persons who have un-
used training, talent and interest along various lines that 
should enrich the church and church school activities. It 
is the church's task to challenge and train for its own 
future progress. 
Sources In the Community, 
In every community are to be found various sources 
of leadership not specifically connected with church lead-
ership, as we commonly think of it. And yet, if we actually 
believe that true religion is all of Life, should not these 
very i portant sources of power be developed to their utmost 
capacity and ability and joined to the church's programt 
Many would-be leaders in the church are not merely given a 
chance to develop their abilities, but are actually driven 
out of the church through ineffective methods. Beyond this 
truth lies the fact that every church community ia surr-
ounded by outsiders who are in no visible manner connected 
with the church. In this vast group of 'ndividuals are to 
be found potential leaders of varying abilities, advantages 
and training who would gladly be included in the church's 
program if they were only properly challenged and developed • 
*H.O.Mayer: !he Chur ch 1 e Program for Young People.p.)48. 
"There are three factors involved in the eYaluation of 
potential individual leadership: namely,personality, baak-
ground and tested ability."* Theae three baaee of leadership 
evaluation require super-human ability and painstaking 
study, yet they are the means to an end--- the discovery of 
potential leaders in all the fields of church activities. 
For this task, tact and wisdom are not only required, but 
also a pioneering heroic spirit aoupled with a firm con-
wiction of the latent leadership qualities hidden in the 
life of many a eo-called •common man". 
Public School Teachers, Paet and Present. 
Public school teachers, principals and supervisors 
are a moat valuable source of capable efficient leadership. 
Such individuals are in the main, highly trained in the 
principles, methode and practice of secular education. They 
know the mind and characteristics of childhood and youth. 
It ie their business to teach and lead young people and to 
be familiar with the up-to -date methode of education. 
Many of these individuals would willingly give part time 
service to the needs of religious education, some would 
undoubtedly be drawn into full time positions, once they 
see the vision of the field's opportunities. The more 
closely secular and religious educational leade r s are drawn 
togather, the closer becomes the correlation of atandarde 
and methode and ideals between the two basic institutions 
*H.C.Kayer:The Church'e Program for Young People.p.~56. 
Page '5· 
of school and church. Each has ~uch to learn from the other. 
Such a friendship will do much to further the interests 
of the religious education movement. 
College and Normal School Graduates. 
The familiar c~t ticiem that college and normal 
school graduates are of little or no use to the church's 
program is valid in many cases. including those graduates 
from even the various church colleges and training schools. 
The true reason for such a condition is not to be found in 
the students, but in the very churches and colleges con-
cerned. As long as church and school continue their indiv-
idual programs of educatbon. as long as each refuses to 
correlate its curriculum with the other, just so long will 
this state of affaire be found. A student cannot be trained 
in secular subjects alone, and then be expected, upon eet-
tligg in a community, to transfer his interests and his 
energy to eo-called non-secular tasks. Educational insti-
tutions must offer cour e ee in Bible and in the various 
subjects of religious education to its students. if the 
proper knowledge and interest is to be attained. Further-
more, the local church must present definite aims and px•x 
purposes, and a hearty spirit of cooperation, aggressiveness 
and business methods to its efficient college-trained lay 
workers, if their interests and energies are to be secured 
by that church. 
College Students. 
Certain church communities have available leadership 
in stud ents enrolled in nearby schools and colleges of 
various types. In paseing by such leadership material, the 
church not pnly loses helpful assistance and encouragement, 
but what is more important, the church thus fails to 
challenge and train for church leadership its own future 
citizens and paren ts. When the student is receiving hie 
training for future life work, the church must preseat her 
challenge , !! the most valuable recnuits are to be had be-
fore maturity is reached. Many students wait for such a 
call but no opportunity is given them. 
Business a n d Professional Persons. 
It has to be admitted that today there is a wide 
gulf between the business and professional orld and the 
church. A survey of any community will explain why. For 
centuries, the church has talked at and against these 
re a lms of endeavor and work in various indirect methode 
but it has never talked with them or challenged them in 
any aggressive manner. Business and professional people 
should be one of the church's most valuable sources of 
leadership since he r e are to be foun d wide-awake, keen, in-
telligent, trained minds interested in the material wel-
fare of the community for their personal benefit, if for 
no other. Are not the qualities of a business executive or 
of a professional man the identical attributes needed in an 
efficient, aggressive cooperative church program? It is the 
job of the church and the religious education movement to 
bridge this gulf and make all of life's interests one,a 
complete unity. 
Specialists in Music, Art,D~ama,etc, 
Every church contains individuals who are gifted and 
much interes~d in the fields of music, art, drama, reading, 
-
etc. These interests may be either professional or matters 
of individual pursuit for pleasure. Such individuals could 
render invaluable service to the church, especially where 
many young people are to be found in the membership. 
Their friendship should be encouraged and their poseibil-
ities of service made known to them. The old idea of look-
ing askance at euch persons is both unwise and unchristian. 
High School Young People, 
fhe high school ag e group is another valuable source 
for prospective leadership. Only a small fraction of high 
school graduates go on to college, henc e if these youths 
are ever to be touched by a challenge of service to the church 
this is the appropriate time to r each them. This a g e ie one 
of both radicalism and conservatism. It is characterized by 
self-assertion and by gr eat imagination and idealization, 
This is the age of promise, when many life-work probl'eme are 
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are being determined. Further, it is the age of ripening 
interest in religious mateere, both personal and general. 
It is the age when wise, sympathetic friends and advisors 
with years of experience can do much to strengthen the ties 
between pupil and church. Religious education must find ite 
place in the program of vocat i onal guidance and training 
course! put on at this time. 
Young People from Eighteen &o Twenty-four Years 
.Q.f~. 
Many poung people from eighteen to twenty-four yeaas 
of age may be discovered for capable leadership training 
by the wide-awake church. Among such young people are those 
going into homes of their own and those taking up their 
life-work. Many such have not gone beyond th e hie;h school 
or business college. Others are am•xg away from both in 
town and city, where no regular interests or recreation are 
possible, except as each young person discovers them for him-
self. Such young people would heartily appreciate an invita-
tion and friendly interest made manifest through the church. 
Through tactful and wise planning the friendship and acquaint-
ance of such young persons may be gradually cul~ivated with 
a view towards mutual helpfulness and service on both sides. 
Incidentally, some will get a vision of the opportunity for 
life service in the church. 
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Non-Religious Clubs and Organizations. 
Many communities support certain non-religious, in-
dependent clubs and societies which were first organized 
to serve community needs and make for community betterment. 
In many cases these organizations huve served their pur-
pose and deserve to 6ie a natural death. Nevertheless, in 
all such societies people hav.ng leadership qualities are 
always to be t ' ound. Their talents and interests need to be 
directed into the field of religious education. Very o~~n 
the very incentives that prompted those persons to join 
such clubs and societies can be more completely and more 
satisfactorily realized in the religious field, once the 
transf er is made. 
Y.M.C,A., Y.W.C,A. and Other Community Christian 
Organizations. 
In both t h e Y.M.C.A. and Y •• C.A. and other 
Christian organizations of similar na~ure found in most 
communities, may be found young men and women possessing 
promising possibilities for leadership. The work of such 
organizations is really a part of the church's own pro-
gram, as many lead ers are recognizing today, and hence the 
linee~f transfer of leadership between the two are closely 
interwoven. Both are interested in the all-round develop-
ment of the community's young people. It is only a question 
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of not allowing the two institutions to overlap, with the 
result of o•e being a mere figure-head, suppprted by a few 
interested individuals. If it is necessary, then~ such org-
anizations must be scrapped~ at least when they are to be 
supported s commun i ty enterprises. 
Individuals Giving Financial and Moral Support. 
Many times tnere are people in a community who 
give both moral and financial support to the church and the 
religious education movement. At the aame time. these per-
sons are not actively connected with the work itsel4~ and 
are therefore limited in their actual interest and know-
ledge. Various tactful, gradual pointe of approach should 
by watched for~ if such pe r sons are to be included bn act-
ive leadership l•et s . 
Thus. in the search for leadership~ we find a 
number of sources• in both church and community which are 
quite often passed by. Religious leaders need to constantly 
keep in m6nd the one fact that true religion is all of life. 
Its exponents are to be found in all the various walks and 
interests of life. Each one has ita paticular part ot play 
in the one vital institution for all creeds and classes---
the church universal. 
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Chapter II!. 
Va luable Agencies in Discovering Leadership. 
In the previous chapter the possible sources for capable 
lead erehip supply were pointed out. In this chapter attention 
will be centered upon the agencies through which the field 
of religious education can beet be presented to prospedtive 
leaders discovered in the various above sources. Three out-
standing usable agencies are: The vocational guidance 
movement; the committee on education in the local church; 
the community committee on education. 
1. The Vocational Guidance Movement. 
The modern vocational guidance movement is a 
worthy one which arose to supp ly a great need and which will 
continue to occupy an important place in all educational 
programs of the future~ both secular and religious. 7he 
vocational guidance movement seeks to base the choice of 
a life-work on m•• more than mere chance. It recognizee the 
fact that a person's suc c es s i hi e life-work is dependent 
upon the individual's character. Mere knowledge, skill and 
ability in a certain field ar e not enough; human interest 
and social efficiencey are requisites of all successful 
and happy life-work. Young people,especially, must have 
proper train ing and development whic h will build up their 
character and supply those essential qualities ~or eucceee 
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in any chosen field, as well as the mastery of the field 
itself and its technique. Right habits, right ideals, right 
attitudes are to be d eveloped. The future connection betweea 
the vocational guidance and religious education cannot be 
over-emphasised. 
Its Aim and Purpose. 
The aim and purpose of the vocational guidance 
movement ~an beat be given in the following definition 
by one of its l eading exponents: 
"The vocational guidance movement is a systematic 
effort, based on knowled g e of the occupations and on 
personal acquaintance with and study of the individual, 
to inform, advise and cooperate with a person in choosing 
preparing for, entering u p on, or making progress in hie 
occupation."* 
!he movement seeks to aid the individual in making 
the ost of hie powers, through the welfare of the individual 
seeking the well-being of the community. Its success is al-
ready being ascertained. One of its important phases is its 
influence in remedying the tendency of older public school 
etudente to drop out of school and go to work. This has been 
done by giving them work and study relative to outside oc-
cupatione, as well as providing part-time employment outside 
of school hours. A brief survey of the movement 1 e aim and 
purpose follows. 
•Brewer,J.M.:The Vocational Guidance Movement.p.228. 
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An unprejudiced survey of all vocations. 
An unprejudiced survey of all fields for life-work is 
a vital requirement in the plan and purpose of vocational 
guidance. Such a survey includes the individual himself. 
his likes~ interests and abilities. A real life-work decision 
demands the harmonious adjustment of all these elements. 
Surveys of the vocations are made through life career classes~ 
includ1u& a~uay and written ork on all the fields consid-
ered. Both oral and written class work provides personal 
information concerning pupils which is carefully recorded 
on index cards. Personal conferences are also held •ith in-
dividual pupils and all records carefully filed and fre-
quently checked up by advisors . 
A careful study of the individual. 
One of the most vital requirement of vocational 
guidance is a peraonal knowledge of each pupil. For effect-
ive work sympathetic eontact arld interest in all phases of 
the student's life and activities have an important part 
to play, and the first duty of a vocational worker ie the 
establishing of such contacts and interests with those with 
whom he has to work. Before any direct aid can be given , 
the students' interest in his own career must be aroused. 
Thms can be done chiefly through personal contacts with each 
individual. 
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~~ation in choosing a yocation. 
Cooperation in the choice of a vocation ie one phase 
in the vocational guidance movement. Wise, sympathetic 
advice plays a big part just here , as young people are 
moat grateful for advice given in such matters •• In each 
individual case, when a consideration of the ~oseible fields 
of life work are tak en up, the advisor is us~ally able to 
eliminate all but fonr or five of the most appealing voca-
tions. These are considered moat thonoughly before any &ki 
choice is made. Vocational experts believe that the indiv-
idual should not decide too soon on any one vocation. 
Rather, they make provision for •try-outs• in several fields 
and following this actual experience in different fields, 
the choice is made. Furthermore, if this final choice p~o~ee 
to be a failure, experts hold that there ie still time to 
rectify mistakes made and try another field, though such 
a procedure ought not to occur frequently. Young people 
should be encourage ~ to choose vocations which will give t 
them the greatest satisfaction amd make the most effective 
use of their powers. However, training in present day 
usefulness should be given which will enable each indiv-
idual, boy or girl, to provide for himself, if it is 
necessary . Tnrough various con£erencee and parental dis-
cussion groupe, parent interest and concern is always 
cultiwated in all vocational guidance work, since at the 
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heart of the whole matter the parents are the most inter-
ested in the welfare of their children's future. 
Co8peration in preparing for a Vocation. 
Coo'peaation in preparing for a vocation is still 
another~~aee of vocational guidance. In the main it eon-
eiets of adequate supervision which gives the individual 
a breadth of preparation and furthers hie own working ef-
ficiency, as well ae develope those desirable traits of 
character necessary for successful life work in any field. 
here choices in school curriculum enter in, wise advice 
is needed. Opportunity for meeting various pereone of 
experience and good judgment an d inspiration is a very 
important aspect of true cooperation. ~hrough such ac-
quaintances young people obtain valuable first-hand in-
formation as to the beet methode of preparation needed 
~or certain vocations and in some cases invaluable ob-
servation and practice work under supervision is also 
p~ssible under persons of long e-perience. Moreover, 
through~he whole process of cooperation, those habits and 
attitudes of work, self-control, cooperation ite~~f, kind-
ness, personal morality, pereerverance, endurance, cheer-
fulness--- all the essential attributes of success are 
c ontinually brought into close relationship with the 
individual in being prepared b oth for a definite life-work 
and for better and higher living in all directions. 
Page 46. 
Cooperation in entering the chosen field. 
Cooperation in entering a chosen field, the placem~t 
of the trained individual, ie the logical phase f~llowing 
cooperation in preparing for a ~ocation. This is most im-
portant,both for the employer and employe • Employers are 
insured against undesirable and unqualified workmen; employ-
ees may know what conditione and situations they are to work 
under, and also in certain cases facts concerning their 
employers. The interests of both are thue taken care of by 
the vocational guidance bureau, which plays fairly with both 
parties. This placement phase of Wocational guidance is now 
proving a valuable asset in solving the problems of the 
bueineae and industrial world. Direct cooperation between 
employers and the vocation movement promisee relief from 
tnouble in placement and employment. 
Cooptration ia making progress in the field. 
The final p~ose of vocational guidance i ft to 
cooperate with the individual in making progress in a 
chosen field. After placement in a position, the individual 
ie not left solely to hie own resources, but vital contacts 
are continual whenever possible through correepDndence and 
conferences with some experienced adv,aor or friend pro-
vided by the vocational bureau. Questions of working con-
ditione, of advancement in the field, of further training, 
page LL 7. 
eTen •ueetions relating to the individual fiims~lf are care-
fully noted and studied by such impartial advisors. If 
failure seems inevitable, reasons for this are usually 
obvious and proper remedies, or transfers to other fields 
of work may be suggested, according to the individual need, 
so tnat both employer and employee are satisfied. 
Its Program. 
The vocational guidance movement plane to at&ain the 
above aims and purposes through the ~ollowing program which 
is taken from •The Vocational Guidance Movement", by J.M. 
Brewer,page 28~,, 
"1. A school organization and program broad, varied 
and flexible enough to be fairly representative of all act-
ivities of life, a d intensive enough to teet the powers 
of the pupil and d ecover to himself and to others hie 
special incl'inations and abilities. 
2. A course of study, in every subject, which re-
lates itself whenever possible to the vocational needs of 
the pupils. 
,.A life-career class in every school grade 
(from the fourth up) and in colleges, studying the op-
portunity furnished by education, the requirements and op-
portunities of the occupat i ons, and the economic and soc-
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ial problems of employment. 
4. Individual counsel tor every child, as often as 
may seem appropriate. Record cards and conferences with 
parents and others would make the counselling more efficient. 
5·The organization, under one officer responsible 
directly to the superintendent of schools, ot all~o c ational 
guidance activities of the schools. 
6.0ooperation of the school and other agenc i es, 
local, state and national, for the collection anddieaem-
ination ot occupational information. 
7. The supervision, by school authorities and under 
the direction of the vocational guidance department, ot the 
employment of all orkers under ~wenty-one years of age, 
with liberal opportunity ofr part-time work. 
8.Adequate vocational training, both for pupils in 
school and for pupile at work. 
9. The progressive improvement of commerce and in-
dustry,by ___ 
a. The elimination of young workers from full 
time employment. 
b. Employment supervision, through employment man-
agers cooperating with school agente. 
c. Better methode of obtaining work. 
d. Graded systems of promotion, all furnishing 
prospect of satisfactory careers in the 
occupation. 
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e. Relief from lon g hours, enervating tasks, 
dangerous work and low wages. 
f. Opportunity to obtain the use of idle land 
and unu s ed an d exploited natural resources. 
S• Yell-considered progress toward a more dem-
ocratic administration of those affairs in 
industry and commerce which concern the 
welfare of the workers with preliminary 
training of the worker for assuming such 
responsibilities. 
,0. Preparation of men and women for the work of voc-
ational guidance. 
1!. A legislative program, permissive at first if it 
seems best, to bring into effect the above requirements, 
when better laws will aid . 1 
Its Pr~gr~. 
The vocational guidance movement is a relatively 
new undertaking. However, t h e present indications give 
promise of a great future ~8r the movement. Its major 
emphasis just now is in c onnection with the public school 
program, where all classes and types of individuals are 
reached through vocational classes and organizations, 
conferences and conventions . 
The movement has been lees pronounced among the 
colleges and universities, but it ie now being given a defin-
ite place on their curriculum, and in cettain state univ-
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ereiti s the skilled vocational expert is now to be found. 
However, the real need for vocational gui4ance is more in-
tense and extenstwe in the elementary grades and in high 
school, as long as the masses of children do not go on ~o 
college. 
The Vocational Guidance Specialist. 
The vocationalt guidance specialist is the peraon 
trained in this one particular field whose work it is to 
help and inform both youth and adult in all questions 
pertaining to vocational matters. Such a task ie now re-
garded as a profession which requires special training, a 
certain insight into human character and above all sym-
pathy and a desire to help mankind, regardless of claee, 
creed or race. His work is finding a vital place in all 
phases of life. It is a mistake to overlook the vocational 
guidance ovement as being a great factor in leadership re-
cruiting ~br religious education, ae well ae for secular 
education. In the vocational agencies of the public schools 
and colleges, in the vocational expert,in the vocational 
. 
If' 
literature,and conferences, and " the church vo_cational pro-
gram, religious education finds moat effacient allies. 
Its Future Place in the Religious Education 
Movement. 
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Its Future Place in the Religio~s Education 
Movement. 
Inasmuch as the vocational guidance movement is 
based on an unbiased survey and study of all worthy fields 
for life-work~ religious vocations unqueetionablp have 
I 
their place in such a program. So far~ the vocational 
guidance movement has been considered as be i ng apart from 
the church and religious work. Such a belief is a fallacy 
since the movement is ba s ed upon the principle of the 
interest and eatiafaction of each individual concerned, 
irreppective of the field chosen. The individual himself 
is the one who makes the choi ce. The place of wise vocational 
guidance in all fields of religious education is just as 
important as in secular educati on and the movement is a 
dynamic factor in furnishing aapable leadership for this 
cause. The nature and aim of the programs of religious 
education and the vocational guidance movement are such 
that they demand a complete coordination of program. There-
fore~ it is the duty of the church to recognize this new 
ally and aid it in all possible ways. However~ until there 
is definite~ friendly cooperation between secular and re-
litious educational vocational guidan ce~ the religious 
education movement must provide adequate resources for 
supplying her students amd members with sufficient guid-
ance on vocational questions. 
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Many local churches will have vocational committees 
appoi n ted by the committee on education in the local church~ 
whose taek it will be to further the vocational intereste 
of the young people in the churches. This will be ace m-
plishea through close cooperation with the public school 
and college vocational advisors. Further~ these committees 
for some time to come must provide adequate resources~ 
wiihin the church itself, through which a satisfactory 
k nowledge of the church's fields 6or eertice both at home 
and abroad may be had. Church leaders now realize the 
unbelievable ignorance of both young people and of adults 
concerning moat of the church's activities. The vocat i onal 
church committee, through close cooperation with public 
school vocat · onal workers~ t h rough personal contacts and 
conferences, through occasional conventions and assemblies 
can do much to advance the knowled; e concerning vocational 
opportunities within the church and so carry forward the 
task of diacovering latent leadership within the church. 
These committees should be composed of wide-awake~ ex-
perienced, well-trained persons who have vision and who 
are in sympathy with youhg people and are in turn liked 
by these young people. 
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Vocational Guidance Literature. 
In both secular and religious education vocational 
literature plays a vital part in stimulating interest int 
the various fieldg and also in the dissemination of voca-
tional information. Such literature ier.ow in its firat 
stage of development, for many of the pr o fessions have 
little printed material on the fields concerned, their scope~ 
their methode, preparation required and the dividends re-
ceived. In the church and religious education vocational 
information, vocational lit•eature from r~iigioue sources 
will have to have a~ important place in the program. Much 
valuable and inspiring material can be found available, 
such as the book,"Vocations Within the Church",by L.W.Craw-
ford, many interesting biographies of church leaders, 
church history, and the present literature in the field 
of religious education offers a host of valuable suggestions. 
I 
All this material should have a pla~e in attractive church 
libraries and club rooms, readily a ccessible to the public. 
The p l ace of the vocational guidance movement as 
a valuable agency in discovering leadership has been dis-
duesed. Other valuable agencies toward this same end will 
now be considered in turn, first, the committee on education 
in the local church, and second, the community committee 
on education. 
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2.The Committee on Education in the Local Church. 
Its Place and Need: 
Today, ma~y leaders feel religious education should 
be at the very heart of the church program, instead of be-
ing a mere branch of the church. he church and the church 
school c annot be thought of in separate terms and compart-
mente,--both are one--the church ie directly responsible 
for the work of . ite church school. Thus, following such a 
plan, a religious education department of the church in-
cluding all the life and work of this field is established, 
and carrying out this idea, a standing committee of the 
church is placed in charge mf religious education. Such a 
committee represents the church and is responsible for 
all such work. Through it a completely unified educational 
program for the entire church ie provided for, with res-
pnnsibility resting on a certain few . 
Ita Duties' 
"This committee would be composed of seven or more 
members. It ought tb include the paator and the iirector of 
religious education, certain members with a general interest, 
and a number of those who are involved in the administration 
of religious education in the church. The eneral group 
ought to outnumber the administrative ane. 'l'hia committee 
would be well fitted to deal with the whole problem of re-
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ligioue education in the local church. T~ey would have charge 
of policy, program and organiza1mnn. They ought also to 
nominate a staff of officare who would have charge of the 
program; the chur c h would elect these off icers. Working with 
such a committe , and responsible to it, would be the 
staff of officers, leaders, and teachers. If there was a 
paid director o f religious education, he would be at the 
head of tnis work."* 
This commi t tee on education in having charge of 
policy, program and organization is responsible for many 
plans and activities, among which is leadership recruiting. 
Leadership recruiting is a vital part of the church's 
educational program for the future. Herein, all possible 
vocational information and carefully filed fecords on all 
church an de ommunity prospective members is important. Why 
not advert i se the activities and programs of the church to 
all of its constituents through surveys, pamphlets, aom-
mentf job-analyses, eemmons, etc? The church can never 
hope to raise up capable and worthy leaders, as long~s 
the community at large is densely ignorant concerning the 
program and interests of the church. The leader has great 
visions, be f ore hie dreams are ever realized. The church's 
*Mayer,H.C.tThe Church's Program for Yeung People.p.?0-71. 
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taek ie to roster those visions by bringing each individual 
inticloee fellowship and contact with h js God and Father. 
~ecifically, it ie the duty of the committee on 
educ a tion in the local church to have full responsibility 
of the policy, program and organization carried on in that 
church parish. In the work of leade~ehip recruiting, thie 
committee will reach all of its aea members in the church 
itself, both young and old, through vocational information 
obtained through the activity of look-out committees 
appointed by the committee on education. It will be their 
business to know the interests, standings of each church 
f amily. All euch data will then be handed over to the 
committee on education, by whom it is carefully filed and 
kept convenient for ready reference. Na~urally all such 
information is to be kept strictly priTate. Until euch 
records on all church members are in the hands of a re-
sponsible educational committee, that church will not be 
a truly progressive one, awake to its real neede and latent 
possibilities for leadership. 
It is taken for granted that the work of tnese 
look-out committ e es is to be performed in the most tact- -
ful, wise and sympathetic manner possible. Personal confer-
ence is alwaye tne moat satisfactory method. Specific caeee 
will vary according to the individual person in method and 
treatment. It is to be ever remembered that forced and 
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hurried decisions are always unwise in dealing especially 
with prospective leaders. be they adults or young people. 
Constant activity. personal interest, and a considerate at-
titude will gain the look-out committee rich rewards. 
Not only are the church members themselves to 
be cared for by the educational committee. but also all 
prospective members in the church and in the community 
at large. This task will be performed by the look-out 
committees in the same manner as described above in the 
case of regular church members. Every single family irya 
community will be listed on some church roll as being either 
a present or prospective member of that church. In this 
file the identical. accurate case-records outlined above 
will alec be found. Then1 it becomes the duty of the paato~ 
of the educational committee and the entire church member-
ship to attach those prospective members to some church in 
the community. depending on the immediate creed and denom-
ination preferred by the individual person or family. 
The Community Committee On Education, 
n 
The program of the committee on education in the 
local church will be definitely limited if there is no 
community committee on education. wh£&h will aerve all the 
churches of a community in matters pertaining to the policy 
program and organization of the educational church work of 
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the community at large. The trend toward community unity in 
political, educational and social .life cannot help but 
lend a powerful effect on the community religious insti-
tutions ae Y.ell. z "When social ~elfare and educational 
agencies, though representing many diverse theories of soc-
iety and education, can unite in a single administrative 
body, their effectiveness will put the churches on the def• 
eneive to justify their separate existence.•• While every 
one today will not accept the preceding statement as being 
absolutely Talid, it is now being recognized that if the 
educational policy of the church is to bear any lasting in-
fluence upon the modern youth, that program of education must 
operate in and through a cooperative community committee on 
education. Otherwise, only a certain few cliques and groups 
within a certain few churches will be reached by individual 
church committees. 
This community committee is usually appointed by 
and from the various committees on education in each church 
in the community cooperating and is entrusted with the 
jurisdiction and control of all phases of the community 
program for religious education. It is responsible to the s 
same graup fo committees an education in various churches. 
Very often such a community committee on education develope 
into a permanent, non-denominational organization, devoted 
to the moral and religious welfare of the community. One 
•c.R.Athearn:Interchurch Government. Page ,00. 
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such organization is the Malden Council of Religious 
Education, in Malden, Maas,,a suburb of Boston. This Coun-
cil is supported by voluntary contributions of citizens, 
just a& they support hospitals and other philanthropic 
institutions. 
The vocational guidance movement, the local church 
committee on education and the community committee on 
education are three outstanding available agencies for pre-
senting religious education as a field for life-service and 
for leadership recruiting. 
I 
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Chapter IV. 
Proper Methods in Securing Leadership. 
t.THe Educational Program in the Church and in the 
Church School. 
The primary responsibility and obligation of the 
church, standing above all other reeponei~ilitiee and 
obligations whatsoever, is the religious education bf 
its childhood and youth. Among the implications of this 
position taken is the need of a truly educational leadership 
which the church today does not have. "To preach the Gospel" 
is not sufficient in our age of civilization.lhe control of 
the church should gradually but firmly be taken over by 
those possessed of the educational ideal for the church. 
!his implies that the younger men of the church will come 
into power. The future success of the church depends 
largely on the wisdom and capacity for leadership mani-
fested by its ministers of education, who will be lully 
equipped with &he skill of technique necessary to the 
operatinh of such an enterprise, and further, who will be 
fully in sympathy witht the aims and purposes of a relig-
ious education program. To this end a new type of educa-
tional program is evolving, the elements of which will 
now be discussed. 
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A System of Religious Schools for the People. 
1.The Home, 
The Home is the first link in tne ch .rch scno~ 1 
system of the Buture. The best opportunity of the child's 
training in religion is that which he receives in a relig-
ious home, for the home stands the closest of all lnstitu-
tions to the child's needs. No outside instruction aan take 
the place of home teaching given by the father or mother 
at a time devoted exclusively to that duty, or in, the 
common family orehip. The religious training of children 
must begin at an earlier a ge than the church can success-
fully reach and train them. In these earliest years, the 
most lasting impressions are made, the surest foundations 
laid through a truly religious home atmosphere. Agencies 
must therefor~b~eet at work which will arouse the 
Christian home to its obligations in the religious 
training of children. Definite and concrete help ae to the 
best methods and most acceptable material for the chmld 1 e 
religious nurture should also be given the home. A new 
literature on child religion is greatly heeded, that will 
not only diseuse and illustrate mthode but also supply 
concrete materials in the way of curriculum matter, prayers, 
songs, pictures, etc. The church should ha e training claeeee 
for parents of children, in which they may receive instructi on 
training and inspiration for the secular and religious 
education of their children. 
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2. Sunday and Week-day Church Schools. 
As a supplement of the Christian home, the church 
must perfect its present Sunday-school system and unify 
the church and church school into a well coordinated system 
of religious training. 
The first unit in the system will be the Sunday 
and week-day schools of the local ahurch and community, 
which will consist of a carefully graded school in the 
local church, holding ita major sessions on Sunday. 
Further, there ~ ill develop a unit of week-day religious 
schools on a community basis until each public high 
school and grades school will be matched by a community 
week-day school of religion. It is unquestionably apparent 
that adequate time for religious training cannot be se-
cured on Sunday. Catholics and Jews have long recognized 
this truth and have carried on religious instruction 
in some form on certain week-days. Protestants must do like-
wise. In curriculum and administration the Sunday schools 
and the week-day schools of religion will be correlated in 
their work and as Dean Athearn suggests, "It is quite likely 
that as these two schools develop together it will be found 
adtisable for the major portion of the instruction to be 
done in the Yeek-day schools leaving th~ Sunday sessions 
free for worshi~ and training in worship together with the 
particular doctrinal and denominational emphasis which each 
church iehes to give its children."* 
The number of teachers in &he week-day schools of 
religion will number from one-tenth to one-eighth of the 
public school teachers of the same community. They will 
receive salaries equal to the salaries paid public school 
teachers of the same training and ex~rience. The maintenance 
of such schools, when once in operation, will be relatively 
low; likely from fifty cents to one dollar a month ~er 
pupil enrolled. 
The teachers in both the week-day and Sunday 
church schools of religion will cooperate in the direction 
of group activities which will unite the children of the 
various churches of the city in wholesome social and 
service activities. The young people of high school age 
will be organized into older boys 1 and older girls' 
councils, which will be directed by adult counselors. These 
~ 
councils will be under the slogan: 1 The youth of the city 
organized around its churches." Such an organization as 
this is necessary if adequate spiritual resources are to 
be released in~hie generation. These week-day schools 
will have to !e adapted to meet the needs of foreign and 
unaeeimilated groups and races, as well as the needs of 
American-born groupe. 
*AthearnmW.S.: Oharacter Building in a Democracy.p.~149 
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3.Church Collo~ea. 
Beyond the Sunday and week-day schools the 
church will need to erect church colleges to parallel the 
state colleges. These college s in due time will devote 
their entire resources to the task of religious training
1 
turning over to the state the teaching of secular eubjects. 
Such church colleges should require all of their pupils to 
take a "service minor" in the fields of religlo~ that 
practical experience may be had. Also~ the church colleges 
should make available to students a vocational major in 
rel1gion and religious education. Ttiis would prepare the 
undergraduate for graduate study in the same fields, Dr 
for vocational service. Such colleges would aoon provide an 
educated, trained leaderehip among the lay-members of the 
churches at large. 
4.Graduate Schools of Religio~ 
Beyond the church colleges there will be estab# 
liehed graduate schools of religion where research and 
experimentation may be carried on, where collegiate and 
professional training of lay leaders may be recieved on a 
high-grade technical basis. Such school will offer profess-
ional degrees baaed upon standardized college conraes. 
The new profession ie now here~ demanding specialized 
professional schools. 
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The home, the Sunday and week-day schools in the 
local community, the church colleges and the graduate 
schools of religion will offer the opportunity for 
unparalleled religious training to the people of the 
United States and the world. All these agencies are now 
in process of adjustment, but they are advancing at an 
amazingly rapid rate. 
The second factor in the educational program of 
the church and church school is a clear and unbiased 
knowledge of the Bible, of church history, of the beliefs 
and principles of the church and is essential to all who 
are to develop skill in Christian living and bring 
Christian ideals to pass. The Bible is the ane and great-
est source-book in religious education. It is the highest 
Christian Revelation man possesses. Hence, a basis know-
ledge of the Book of Books is absolutely essential. 
Further, it is indeed true that to be ignorant of past 
civilizations and history is to remain a child forever. 
To be able to cope with all of the future difficulties and 
developments of the church in its new program of education 
demands a clear, related knowledge of the beginnings and 
history of the church as a world-wide institution, under 
all the various conditi one and relationships which the 
church has experienced in its past life. The church's 
common creed, its beliefs and principles are to be clearly 
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understood by every worker in the religious education 
program. 
A third requirement of those who would become 
leaders in the church is active participation in all 
fields of the church's activity. The way of social health 
and g~owth is through mutual learning and striving, mutual 
acknowle6gement of faults, not is~lation. Young people 
overvalue their raw power and older people overvalue their 
habits. The connective for both is objectivity, which de-
mands cooperation on both aides. 
The church and community must provide youth with 
adequate scope in which to develop reliability, discrimin-
ation, executive skill and experiments in new projects. 
Farticipation in every phase of organized religion, nothing 
short of this is adequate. Daily practice alone brings 
certainty to think ing and confidence in living. TRrough 
community and missionary activity world tellowahip is 
developed. 
The preceding discussion concerning active parti-
cipation in all church acitvity naturally implies close 
contacts between young people and adults in church and 
community. Contacts with trained adults who already know the 
Christian life and its opportunities for service, and who 
are exemplifying it, are the greatest educational forces in 
the church. No young person "goes wrong" when he actually 
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knows and feels some older person to be especially inter-
eeted in him. 
II. Personal Analysis, its Place in Securing Le a ders. 
Personal analysis is a valuable m~od through which 
the individual discovers hie real self, hie possibilities 
and hie limitations. Very often such an agency as this is 
left out entirely when a life-work is chosen, but such 
should not be the case. A personal analysis brings self 
i n to consideration and it results in a complete survey of 
interests, po ers and characteristics, which are vital 
factors in choosing a vocation for life. Further, this 
personal analysis supplies the vocational advisor with val-
uable data c oncerning the individual in question, from 
~ 
which certain conclusions and deductions may be made. In 
certain cases, personal analysis will be a means of sugg-
eeting curriculum courses according to individual needs. 
The Self-Analysis Blank. 
The one instrument of personal analysis is the 
self-analysis blank •hich is filled in by each individual. , 
This requiees a careful study of one's own self . In Prof. 
J.B.Davie 1 words," The self-analysis blank is to help the 
student know himself, to form some judgment regarding him-
self and arriv~ at some definite decision with respect to 
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to hie action"* 
Such a procedure may of course be carried out with-
out such a blank, but it usually reeulte in abstract, in-
definite information, and very often important pointe are 
omitted."We imagine we know ourselves. But to attempt to 
put on paper a searching description of one's eelf ill 
often reveal much that would not otherwise be diecovered. 
*** One 1 e weaknesses of character or education will be 
shown most effectively by writing down one's own estimate 
of one's own self."** The self analysis blank has an im 
portant place in religious education leadurehip recruiting. 
Personal and Professional Equipment. 
Beyond the results obtained through the self-analysis 
blank which makes a study of the self, there is need ~or 
consideration ~f both personal and professional require-
mente in the di t' ferent fields of service entered. Certain 
fields demand personal and professional equipment in the 
persona entering those vocations, if any degree of success 
is to follow. Thus, the listing of such characteristics 
sets a standard by which prospective workers can measure 
tnemselvea and further, it sets in clearee outline the 
aims and requirements of leadership recruiting and 
training. 
----------------------------
••avis, J.B.J Vocational and Moral Guidance. p.77. 
** Ibid.p.,~~ r .ec·~o1on lh~ 1 ·p ~.L ~b. f o• 1.t~: 
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This discussion implies that the fundamental character-
ietice of true leadership may be improved upon. Hence, it 
ie necessary to first diecover and pmprove the original 
leadership qualities in the individual and second, to 
relate this indi vidual to the proper vocation in which he 
will gain the moat success and achieve the greatest eatis-
faction. 
Among the personal and professional cahracterietics 
necessary for ~apable leadership in religious education 
the following lists are compiled, though of course, auch 
lists cannot be considered as being final and all-inclue-
ive. 
1. Characteristics of personal eq~pment: 
h 
Altruism 
Secure and expanding religious experience--
strong faith and conviatione,prayer life. 
Consecration. 
Intellectual capacity. 
Adaptability and resourcefulness. 
Self-reliance and initiative,--aggreasiveneae, 
con,idence. 
Induetry,--ateady application to work at hand. 
Accuracy,-=in all work. 
Sincerity and Integrity. 
Physical fitness,-- energy and endurance. 
Voice, -- well-modulated. 
General appearance,--poise, posture, personal 
appearance, charm. 
Congeniality,-- approachable. 
Tact and discernment. 
Self-control,--proper balance. 
Promptnesei-- at all times. 
Sympathy and Interest in people. 
Consistency. 
Persistency,--eustained effort. 
Modesty. 
Optimism. 
Sense of Justice,--Open- and fair-mindedneee. 
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Firmness. 
2.Characteristice of Professional Equipment. 
Academic training,--school-work. 
Professional training. 
Professional growth and interest,-- to be 
constantly maintained,keepmng up-to-date 
in all professional knowledge. 
Constant interest in all phases of the religious 
education movement. 
Interest in young peop~e and in adults; in the 
community. 
Loyalty. --towards fellow-workers. 
Cooperation 
~e Cards. 
The third instrument in vocational guidance is the 
personal record card, called the score card, which is 
filled out by the vocational guidance advisor or committee 
mambers, who have collected information concerning an 
individual through the eelf-arialyeis blank, the characteriet vx.; 
ice given following a study of the personal and professional 
equipment lists, through personal conferences and vocational 
class-work. ~he score card serves as the means of giving to 
the advisors and committee the necessary information in the 
most concise manner and in the shortest time. All such 
information is of course kept strictly private by the advis-
ore. In certain public school systems, these score cards 
are kept year by year, through all the grades, additional 
data being added on accaeion. In such a manner, the pupil's 
complete record in vocational matters is quictl~ available. 
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Score cards will prove helpful in church programs of 
vocational guidance, especially in leadership training 
work. Likely some additional items would need to be consid-
ered on score cards used in moral and r e ligious interests, 
dealing wiht personal and moral and religious data. 
III. The Job-Analysis. 
The job-analysis is concerned with the actual 
work and duties to be performed in a chosen vocation. 
It is an examination of the component parts of a certain 
field of work, giving both information about the work and 
the mechanics of the job itself alao. Through the job-
analysis the individual is informed of the duties and 
demands in a certain occup ation; then he can estimate his 
own ability to do that required work. Such an analysis 
ia coming into wide use in business circles today. In 
the case of the new fields opening up, as in the religious 
education movement, &he definite duties and position of such 
a leader 8are not generally known by all persons in the 
church and community. ror this reason, the director of 
religious education in past years has been regarded by many 
as a sort of •handy-man• about the church, waiting to do 
all the odd, unfinished tasks, and having no specific 
task of hie own to do. The job-analysis is a means of in-
forming the public concerning the definite task of the 
religious educational leader, a job which demands the full 
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time and efforts of the worker. Furthermore, the job-anal-
yeis sets forth in clear form the demands and possibilities 
of the field to all who are considering it for a life-voca-
tion. As the leaders and workers in the field come to 
practice their technique more skillfully, as all cooperate 
• 
more faithfully in the expanding field, mor e adequate job-
analysis will be compiled which will be be more exac ti ng a nd 
more valuable than those of the present time. 
IV. The Survey, Its Purpose and Use. 
The survey is a birds 1 -eye view of all phases of 
a vocation, hence it is an important instrument in pre-
aenting any field for life-work. Through an adequate sur-
vey, one should be able to view. a vocation in all its 
various phases. Today, numerous surveys are to be had out-
lining the outstanding industries and professions. These 
surveys are often published by persons representing their 
own occupations and act as recruiting measures in many 
cases. Their purpose is informational and they are valuable 
as a criticism by which a person can estimate hie desire 
and ability to enter a particular field. !or those persons 
ho cannot attend ~P vocational courses of some nature, 
the survey is the means of securing information on the 
various fields of liEe-work. In the field of religious 
education, such a survey has not yet been compiled, dee-
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pite the increasing need mf such an instrument . A brief 
survey of the field of religious education as a challeng-
ing and worthy voaation for young people with a vision of 
service and joy will now close the chapter. 
A Survey of the Field of Religious Education. 
'· The Field's Task and Demands. 
The nature and comparative merit of the field of 
religious educ a tion is to be considered first of all. 
Religious education is based in its program and ideals on 
the life and teac h ings of Jesus Christ. It demands the 
best man has to offer in his service to the world. It de-
mands the beet in every detail, in every method, in every 
standard . Its task is clear-cut, definite and very much 
worth while . 
"If we were to classify the occupations of men 
on the basis of character, quality and intrinsic value of 
the raw material with which they work, we would have six 
groups or levels of workers . At the bottom of the list 
would be the artisans who work with brick and mortar, 
wood and stone, cloth and leather, workers with inanimate 
matter . Above the artisans would be the engineers and 
machinists who work with steam and electricity, with the 
mysterious forces of nature . This group satisfies human needs 
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by the use of more refined knowledge, more complicated 
tools and a higher type of skill than the group below. 
Next above the engineers, are a group of horticulturists 
who work with vegetable matter. They must master the 
secrets of life forces and cooperate with the laws of 
nature or their work will not succeed. Above the workers 
in vegetable life is the level of animal husbandry in 
which the raw material is animal life. These must deal 
with mor ~ refined instruments of control. Above the level 
of animal life are the teachers, the educators who deal 
with human consciousness, who must master the laws which 
govern man's power to think and feel and do. And still 
above the teacher, at the very pinnacle of the vocational 
pyramid, are the religious teachers and preachers who 
deal with the relation of the mind of man with the mind 
of God. All these grou s are wo~thy callings. All satisfy 
human needs; all must have special knowledge; all must 
have special tools; and all must have a high degree of 
8kill; but the first four deal with forces and sub8tancee 
that are finite and temporary and material, while the last 
two work with the immortal souls of men."* 
Religious education as a vocation stands for the 
highest and best in every phase in individual and community 
• Athearn, Walter S.s Teaching the Teacher. P.t76. 
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life. It carries with it respect and honor whereever it 
goes, similar to that accorded the pastor and teacher. 
The scope of the field is bounded only b y the edges of the 
earth,-- it is world-wide, among all r a ces and classes. 
Further, religious education is supported and nourished 
by the Christian church which has withstood every storm and 
ill wind $ ince the dawn of civilization . It is fostered by 
the universal institution of the world, the church, which 
pepreeents man's highest ideals and hopes and which is the 
hope of the future. 
2.The Field's Incentives. 
Religious education has certain underlying incent-
ives common to all entering its.' field . Among these are 
devotion to Christ, devotion to the church, devotion to 
society and devotion to country. 
First comes personal devotion to the greatest of 
all leaders, Christ, who set the example Dor the task of 
all religious educational workers . The old idea •hat a 
person had to go to the foreign field as a missionary or 
to be a minister in order to enter Christian service is no 
longer believed in . Rather, following the example of Christ, 
those who want to serve may do so in any sountry, among any 
people, if they do their very best and utmost according to 
tneir highest intelligence . One may as truly serve Christ 
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in hie home community as in a fioreign land, though he must 
still remember Christ's words, "Go ye unto all the world amd 
preach the gospeln. Any such service, at home or abroad, m 
means the sacrifice of all petty interests and desires and 
occupations. It means living up to one's best and dearest 
ideals, which is no easy job. But it also means following 
in the foot-steps of the world's one Leader 3 and Saviou~ 
Jeeme the Son of God. 
The Church is an organization composed of human 
beings united in the consciousness of the personal pres-
ence of n the God of our Lord and SaviouB Jesus Christ." 
The Church is the one agency through which the Kingdom of 
God is to be brought about and therefore church loyalty 
is another great incentive toward any Christian work. Such 
loyalty demands that the entire membership of the church 
be trained and educated for its task. 
Especially, does the future of the church reet 
upon her youth and children, who are its future leaders . 
The church muet lead in all phases of world progress and 
growth. Her one hope lies in the training of the boys and 
girls of the land who are to either lift up or retard still 
further the church as a dynamic factor in the spiritual-
izing of the world. The present ineffective, inadequate 
methods and program of the church must be replaced if 
Christ's Kingdom is to rule the world . Religious education 
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serves as the one effective remedy. It is the privilege 
of every youth and adult in the church to be able to 
further such a cause. 
In this age when all social values are being 
stressed, there are many people who are willing and eager 
to do anything for the bettermant of society as a whole. 
hie means the care and training of the youth and child-
hodd of today,particularly, for they are the citizens of to-
morro • No person who is truly interested in the welfare 
of hie own coun~ry and community, much less the welfare of 
the world, can withhold training in morals and religion 
from the educative process of childhood and youth. Juvenile 
court judges and probation officers, all social workers 
and our foremost church leaders are now detlaring openly 
that the moral and religious life of the child and youth 
must be properly guided and developed, if he is to become 
a truly educated citizen, able to cope with the world 1 s 
future problems in any adequate manner. In the words of 
Dr. Miriam Van aters, Referee in the Juvenile Oourt, 
Los Angeles, California, in her admirable book,"Youth 
inConflict,"page 272, "The church as a guiding force in 
the life of youth should be the chief asset in a community 
program to prevent delinquency. In many places it will 
form and direct a large part of the social life of the in-
dividual. It can no longe1 rerua1n aloof from docial and 
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political problems, but must aeeume active leadership. 
Technical matters of social service can well be left to 
~rained groupe, but the fundamental art of producing a 
social attitude of mind, a religious feeling ,-- lo ve 
to ard life and ite problems, can be created only through 
the church. If the church could forget ite dissensions and 
concentrate on the spiritual welfare of the child, much 
that now passes for social work would be unnecessary. For 
th e church to imitate economic ar military groups in 
rivalry for membership, ~r to seek competition with amuee-
mente that enervate youth, is no substitute for ite true 
function of supplying ethical and religious guidance to 
youth." 
If the United States of America is to be a leader 
among the nations of the world, her citizens must be im-
bued with and dominated by ideals and attitudes far above 
those of today. These ideals and attitudes are to be beet 
attained through an efficient system of religious education . 
Who can refuse to aid such a movement~ 
The element of love and devotion to one's country 
ie a further appeal in religious education. Every true 
citizen desires his country to be a radiant leader in the 
world's work. How does religious education promote this 
end? "The late world war will have been waged in vain, if 
Page 79. 
~e hand democracy over to an ignorant and godless people. 
A democratic .people must be able to think clearly and act 
righteously. T~e world will never beeafe for democracy 
until intelligance and godliness are the common possessions 
of the whole race. Democracies must learn how to make sec-
ular and religious education efficient and mnivereal.n* 
Christian leaders now agree that character itself must 
be firmly inculcated into a nation's citizens~ inasmuch as 
the moral issue ~e the supreme task in businees 1 in social 
relatione, in politics. Religious convicti ons and ideals 
dteremine very largely this moral character and these are 
the ends of education . Thus the educational problems of 
today go hand !n hand with those of mmral character. They 
are one. These problems offer a great challenge to the beat 
manhood and womanhood of the nation, especially to those 
in Christian churches. 
j.The Field's Opportunities~ 
The field of religious education offers many 
advantages in the way of i opportunity. First of all, the 
field offers almost unlimited possibilitiea in the work to 
be done. Each phase is wide open to research work and con-
tribultione~ methode used , curriculum material, standards 
--------------------- -----*Athearn,Walter S.:Religioue Education and American 
Democracy.p . vii. 
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and instruments of the work, all of these call for careful 
discriminating and thoughtful work on the part of persons 
interes t ed in the field. The beginning in these various 
phases of the work has only begun. All the more clearly, 
therefore, should the call for young workers be heard and 
a nswered in this new field, where the opportunity for use-
fulness and progress is limit e d only by the ind i vidual!e 
ability and capacity and personal equipment. 
In the field of religious education the 
individual ie offered varie~~ in hie work, since religious 
education covers many phases of work. Here, rich possib-
ilities in art, music, drama, teaching, recreation, admin} 
ietration, and journalism arc to be found. ith these spec-
ial fields of interest, wide and varied £ontacta with dif-
ferent persons and classes of people are possible. The rel-
igious educational leader must know the other leaders in 
every phase of hie community and national life. He must be 
vitally interested in all classes and types of people. He 
must notonly be interested, he must be able to truly sym-
pathize and cooperate with all of their endeavore,and aime. 
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4.The Field 1 s Returns for Service. 
The field of religious education is wide. It is 
bounded only by the worker himself and by human person-
alities. It~ calla for workers are ever increasiing and 
the supply is •till quite inadequate. The work ie a perm-
anent one. offering remunerations which are,in many cases, 
even more favorable than in the preaching profession. 
All workers will receive adequate salaries commensurate 
with the sertices given. 
Not only is the financial end taken care of, but 
That is just as vital, if not more so, the worker has the 
satisfaction in most case-s of~eeing some of the results 
of hie work manifested 1n human personalities about hmm. 
What greater joy and satisfaction can there be had than 
this? The field exists to fill a great need. Therefore, 
its returns in the joy of aceomplishment in a worthy serv-
ice are almost immeasurable. Such returns are to be had in 
the ~ field of religious education, where the material 
dealt with is the moat important in the universe-- human 
souls. 
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Conclusion. 
The present age following the great war has forced up-
on us a reconstruction and a re~valuation of educational 
theory and practice. A renaissance in education has begun, 
in which an educational leadership is greatly needed. More 
than this, a clearly outlined program for the organization 
and administration of secular and religious schools in a 
democracy is needed. America's future citizens must have 
their secular aducational knowledge controlled and directed 
by high, persuasive ideals and purposes which will develop 
skill in Christian living, and hence produce a fine typ~of 
characte~, without which all education is useless. Respect 
for law and right attitudes of living come from within 
each individual and are to be inculcated during childhood 
and youth. Mere individuality is both a strength and a 
weakness in any democracy. The problem of democracy is the 
problem of social solidarity. T#is must come through a 
common language, a common knowledge and common concepts, 
ideals, attitudes and skills. Provision for such ends must 
be made through a program of education in which the relig-
ioue and secular are closely correlated. 
Such a program must be fostered by the Christian 
church, because of the separation of church and state,. 
Education is a unitary process; the state must teach secu-
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lar knowledge, tne church must teach religion. We must have 
parallel systems of education between church and state. So 
far, the church has fallen sadly short of performing her 
task, mainly because her one great instrument of instruct-
ion has been inadequate. The Sunday School came into exist-
ence through Robert Ra!kea, for the purpose of teaching the 
rudiments of education,--good manners, reading, writing, n 
numbers, and to teach religion. Only a hundred years ago 
did the Sunday School become a re~ognazed part of the 
church 1 slegitimate enterprises. The Protestant Church has 
failed to take religious education seriously. It has re-
mained a preaching church, and not become a teaching church, 
which center its best efforts on serYing its children in-
stead of selfishly looking out for its adults. The Sunday 
school has had untrained teachers and officers, an inade-
quate body of teaching material, meager equipment and inade-
quate financial support. There are 6,000,000 young people 
in the United States today fourteen to eighteen years of 
age. Of this number only 1,500,000, fo u rteen to eighteen 
years of age are enrolled in any public or parochial school. 
Our national government spends one hundred and seventy times 
as much money on agricultural interests ae it spends on its 
children's education. Further, there are 15,00 ,000 children 
in the United Staees who receive no religious traihing 
under Catholic, Protestant, or Jewish guidance. TRere are 
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}5 1 C\ ' 1 ' 1 000 over ten years of age outside the membership of 
any church . A re&valuation of both secular and religious 
educ ~ tion is forced upon us. Both go together. The citizen 
of tomorrow must be educated in all respects, including 
hie moral and religious life. It is entirely natural for the 
child to grow gradually into a full religious experience. 
It is the business of religious education to see that he 
II 
does this very thing. The church must • make religion an in-
tegral part of the child's education throughout the whole 
period of his plastic development. Build religious concepts, 
attitudes and habits into expanding life from the first, 
eo that they may become an inseparable part of its 
strue tur e. 11 * 
Fundamental to an educational program for the church 
is a true educational leadership, the discovery of which is 
the work of the University, the Church and the Home. All 
.... 
available sources for leade r ship in the church and in the 
community are to be utilized. All valuable agencies in the 
discovery of leadership are to made use of,-- the vocational 
guidance movement, the committee on educ a tion in the local 
church, and the community committee on education, and the 
various methods available especially in the educntional 
program in the church and church school. Among these are a 
unified church for old and young, vacation church day 
I 
school,the eek-day church day school, the teacher-train-
*1R~tte,George H.1The new Program of Religious Education.p.49. 
~ 
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ing school, and the home. Personal analysis, job-analysis~ 
• 
and the survey all have th~ tt respective places in this 
task of discovering leaders for our educational program. 
t hen the important task of training these scores of needed 
leaders is to be faced, which problem has not been touched 
upon in this thesis. 
In order to make religious education the primary 
enterprise of the church, great and fundamental changes will 
have to be made by the church. Then changes cannot be made 
in a day or in a decade. But, under wise leadership all the 
changes can be put under w~y and developed ae rapidly as 
conditione will permit. This is the task that faces the 
church today. It is one that calls for the utmost and the 
best in every single worker and instrument employed in the 
work. It is a great privilege and responsibi~ity to be in-
cluded in the ranks. May we not fail the church in herr our 
of need. 11 The final forces in human society are always the 
spiritual forces~ 11 as Dean Charles R.Brown has said. The 
perpetuity of democratic · ineti tu ti one depends upon the in-
telligence and the moral integrity of the people . The spir-
itual illiteracy of the nation must be removed through a nat-
ion-wide crusade for religious education that will reach every 
child in town and city, be he rich or poor. An aroused church 
and technically trained, professional leadership will remove 
this menace of spiritual illiteracy t hat now threatens thel 
life of both church and state. 
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